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FO R M 'l 9 Just what is the Hudson-Berkshire
Division of the NER-NMRA?

THE OFFICIAL NEWSLETTER OF THE The National Model Railroad Association (NMRA),
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The most popular scale is HO. At 1/87th
scale, more locomotives, rolling stock, build-
ings, scenery and detail parts can be found in
this size than any other. The turntable at the
right is part of an extensive basement trans-
portation empire. Trains are moved following
prototype practices.
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Model railroaders work in a scale world.
Everything on their layout is in relation size-
wise to a “prototype,” or real-world object,
such as a locomotive, or a bridge or building.
The layout to the left is in “N” scale, or 1/160
the size of real life. It’s size allows a modeler
to simulate large expanses in a small area, and
as such, it can be an advantage to apartment-
dwellers. Even smaller is “Z” gauge, at 1/220
scale. Z-scale layouts have been built into
briefcases!

Still at 1/87th scale, the layout to the left is a repre-
sentation of Colorado narrow-gauge. Standard rail-
roads have rails spaced 4feet,8&1/2 inches apart. Nar-
row gauge was built to 3 feet between the rails. Thus,
this is an HOn3 meaning HO scale, narrow, 3 foot
gauge.

Next size larger in the popular scales is “S” at
1/64th size. You may remember this size by
American Flyer. Though not as well-followed
as before, most S-gaugers enjoy building what is
not commercially available. The “Timesaver”
module to the left is a compact switching layout.
This is an “Sn3” layout, meaning...(are you pay-
ing attention?)
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Clockwise from above: Lionel 3-rail is still
very popular. Many model railroaders got their
start with the “around the Christmas tree” set. It
is 1/48th scale, the same as the next picture of
the two-rail scale layout, seen here in Western
Massachusetts. Below that is a Gn3 scale lay-
out, that works out to 1/20.3.scale. Track in this
size stays constant, with different scale size
locos representing standard or narrow-gauge.

You’ll need a lot of real-estate for the two
scales shown below. 1 inch scale means linch
equals 1 foot in real life-the same scale as most
doll-houses. To the right of that is 1&1/2” scale,
about 50% larger. Both of these scales allow
you to pilot your loco on-board, and take your
friends for a ride. The Pennsylvania loco burns
coal to heat water in it’s boiler. This is called
Live Steam. Others can be electric or gas.
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Some of the members of our
Division have had their layouts
featured in national publications.
Upper left: Ken Nelson and his
proto-freelanced Poco Valley. Op-
erating on this layout is a joy.
Upper Right: Richard Smith
closely models the Milwaukee
Road on his Wauwautoga layout.
Rich has started working on his
round-the basement pike.

Middle: Look for Andy Clermont’s
Rutland in the upcoming issue of
Great Model Railroads. Andy
models specific locations from his
childhood- those bridge-piers actu-
ally existed.

Lower: Bill McChesney has one
of the mature layouts of our
group. He models the Lehigh Val-
ley of the 1960°s. Cab-control
means a dispatcher (Bill) controls
movement of the trains.

Few things can beat seeing your
layout in a magazine. This is just a
few of the guys in our group who
have been so honored.
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Let’s see...the co-efficient of
the cosine is equal to the
angle of the dangle...
now where did | put that flux capacitor?

Right about here, "
I plan to put in
Horseshoe Curve

L—

8
R |

-

Some guys never get past the “armchair modeler” stage, ei-
ther because of lack of space, money, or other obligations.
Once you’ve checked out your available space, you can
proceed with room-preparation and bench-work. Don’t worry
if you get stuck— help is as close as our webite.
www.hudson-berkshire.org

If you don’t have the room
for a layout, consider this
alternative. The Catskill,
Adirondack and Berkshire
(CAB) is a modular railroad
group that builds 2 foot by 4
foot modules that bolt to-
gether in almost endless com-
binations. They are always
looking for members. Visit
their website at:
http://thecandbrailroad.tripod.
com/

or e-mail them at:
thecabrr@yahoo.com
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Sometimes, you just have to take time to
smell the...diesel fumes , or coal and steam
smoke. Our members and our group
like to go rail-fanning. To the left and be-
low are a couple of shots of our trip to the
Upper Hudson Railroad in North Creek,
and the lucky winners of the cab-ride raf-
fle we held.

Below left-Your peripatetic editor travels
the U.S. to get pictures of trains in all lo-
cations. Where in the world is...

Where in the world is Tony -
hint: narrow-gavge shay

This year, our Division donated 120 train sets
to the U.S. Marines Toys for Tots program. This
will be the 11th year that the D&H/CP railroads
have provided a holiday train to distribute toys to
children at 12 station stops between Binghamton
and Plattsburgh.
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Scatch-building is a part of model-railroading enjoyed by many. Here, a
modeler took two weeks to build this cabin with EVERY stud, joist, and
rafter in place. The chimney and pilings were fashioned from Play-doh.

It was torched in a controlled burn at a division meet to simulate a chimney
fire, and will reside on the modeler’s layout.

Visit our web-site at hudson-berkshire.org

Introducing the best deal

in model railroading.
Join the NMRA for 6 months for just $9.95°!

i 1
Sign me up!
Fill out this form and include your payment. U.S.: Send $9.95 (U.S) to
NMRA-Rail Pass Membership, 4121 Cromwell Road, Chattanooga, TN
37421-2119. Canada: Send $9.95 (Cdn) to NMRA-Canadian Rail Pass
Membership, 69 Schroder Cres., Guelph, ON NIE 7B4, Canada.

+ Have easy access to one of the world’s largest
railroad libraries...which includes over 100,000
prototype photos, 6,000 books, and over 50,000
modeling, prototype and historical society magazines

+ Experience the fellowship and fun of getting modeling help and
discussing the hobby with other members in your area

Name + Receive reduced rates on special insurance for your layout
Address or collection
. . + Get admission to local model railroad meetings & events
City/State/Zip ) ] . .
+ Receive 6 monthly issues of Scale Rails magazine
Phone .
( ) + Have access to standards info and data
Email sheets

+ Be a part of programs like
“Modeling With The
Masters,” the Pike Registry,
Estate Counseling, contests,
clinics, theAchievement
Program and more!

[ Check [] Credit card
Credit Card #

Credit Card Exp

Signature

*Rail Pass offer is for new members and those who have not been NMRA members for two

years or more. Individuals can join at Rail Pass rates only once; membership renewal will be v,isl't www.nmira. Olg' to So much bang "
at the regular membership rate. Rail Pass members can attend conventions and participate 3 .

in contests, but cannot vote or hold office and will not receive 3 New Member Pak see what youre mlssmg! SO few buCks .
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Roof Top Water Tank
HO Scale $21.95
Kit#201

Essential detalls to make your
buildings come alive.

. Available at your local hobby shop or

A direct from CH&R Structures unlimited.

Craftsman kits for the discriminating builder.

Easy to build, 12 page photo illustrated instructions
including painting and weathering guide.
cmci@juno.com 518-374-4628

2128 Niskayuna Drive Niskayuna, NY 12309

MODEL TRAINS AND PARTS

MODELTRAINSANDPARTS.COM
273 STATE ST.
SCHENECTADY, N.Y. 12305

Mon. Tu. Wed. Fri. 11-5 « Th. 11-7
Sat. 10-4+Sun. 12-4
Bob Golden 518-377-7900

Toll Free 1-866-823-6235 —
MODELTRAINSPARTS@AOL.COM

W 277 TROY SCHENECTADY ROAD
LATHAM,NY 12110
(518) 782-0981

Mohawk Valley Railroad Co.

2037 Hamburg Street
Schenectady, NY 12304

518-372-9124

Since 1975

Please Support Your Local Hobby-shop!
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FORM 19
Editor’s Corner

By Tony Bucca

A big round of applause to the Delasco’s for their
hospitality at our last get-together, and to all of you who
made the journey to the Berkshires. A big round of
congratulations to our new officers, Paul Hoffman as
Prez, Rich Smith as Veep, and to Dave Hoadley and
Greg Wittle as Directors. Many new plans are in the
works for the upcoming season-I hope to get to talk to
all of you at the Albany show, and at our next get-
together at Bob Hamm’s. Please come by and check
out the outcome of our trip to Colorado to do
panoramic photo backdrops. You’ll see our 1st-a 12 inch
by 15 FOOT representation of Placerville. If you need
one for your layout-remember:

Tony Bucca
Have Camera-Will Travel

Membership Categories and Dues

The Hudson Berkshire Division does not discriminate on the basis of race, color,
gender, national, or ethnic origin.

Hudson Berkshire Division, NER, NMRA
2356 River Road, Melrose, NY 12121
Subscriptions $5.00 per year - Form 19 (8 issues)

Northeast Region, Inc. NMRA
98 Railroad Avenue
- Boston, MA 02198
Subscriptions $7.00 per year— The Coupler (4 issues)

National Model Railroad Association
4121 Cromwell Road - Chattanooga, TN 37421-2119
Dues: $51.00 per year or $36.00 without Scale Rails

Are You a Member or a Guest?

We are an NMRA division and have been since 1968. Our meetings
are open and subscription to this newletter is available to all who enjoy
the hobby of model railroading either as a NMRA/Divison member or a
guest. Being a subscriber, however, is not the same as being a mem-
ber! By inviting subscribers to our meetings we hope to expose you to
the fun, fellowship and education of the NMRA at the local level. Certain
activies such as voting, holding office, participating in the NMRA con-
tests and Achievement Program, attending regional and national con-
ventions and lastly certain protections afforded by the NMRA's liability
insurance policy require current membership in the NMRA. Member-
ship applications are available at our meetings, from any officer and
at the NMRA national website. If you think you are having fun now, it
only gets better by getting more involved as a member. Remember you
get what you give, so come on and jump in; the water's fine!
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The Ready Line By Paul Hoffman

Change is in the air...changes can be good, they can also be scary. Change is a necessity; it
is the reason why we evolved from single celled organisms into highly capable model railroaders.
So changes are inevitable. As I’m sure many of you are aware, there has been an election of new
leadership for our Division. Here is a run down of the new officers:

Paul Hoffman was voted in as President. | previously held the role of Vice President

Rich Smith was elected to the position of Vice President. Rich has not previously held an office in
our Division

Dave Hoadley was re-elected to his Director position

S Greg Whittle was elected to Director. He previously held the President’s office

Thank you to all who participated in this election, the turnout was very good with more than 1/3 of
the eligible voters returning ballots. Not far from the average turnout of 54% for a Presidential elec-
tion! I would like to thank Paul Delasco for opening his fine O scale Boston & Albany layout to our
group and for hosting our Division election. Paul was a marvelous host and allowed many of us to
confer late into the night. We hopefully didn’t “abuse” his hospitality too greatly. Many thanks!

I opened this month’s column with a short paragraph about change. In the election of a new lead-
ership slate you have taken the first steps toward positive change, now come along with my team as
we move into a brighter future for our Division. | have never been a fan of doing things just because
“we’ve always done it that way” and going forward my team and | will take the best of past prac-
tices, sprinkle in some new ideas and create a Division that offers more to its members. Our vision
for the organization can be summed up in a sentence or two:

The Hudson Berkshire Division of the NMRA is dedicated to fostering the enjoyment of
Model Railroading, in all its forms, through a strong and growing membership base that
participates in a varied and fun selection of events that provides value to its members.

This is the guiding principle that my team will operate under. What we propose to do is change things, there’s that word again, for the better,
in order to reach a wider audience and to give back to this hobby some of things that we have garnered through our participation. So, what
does this mean to you? In a nutshell, we want your ideas!! Ideas on how to make this Division more fun, friendlier and more welcoming;
ideas on different activities that you’d like to participate in, thoughts on how to get others interested in our hobby! Ideas, ideas, ideas!!!
In the coming weeks you will see some of these ideas implemented and we hope that you will pitch in, as this Division always has (no need
for change there), and help us move into the new century. Up until now | have spoken in generalities so here are some specifics:
In the past there have been board meetings and sometimes what was done in those meetings was disseminated to the members and sometimes
it was not. In an effort to promote transparency, we, as a leadership team, will keep the membership informed of our board meetings, what
was discussed and what actions we have taken. You will find in the Form 19 a brief summary of the minutes of the meeting; you will also be
able to get this information on line shortly. We will also keep you informed of our financial situation and membership numbers. So in that
vein, 1’d like to spend a few minutes discussing our very first board meeting.

While the topics were wide ranging and the discussion lively, several items/issues were decided at this meeting. In attendance were the
leadership slate of Myself, Rich, Dave and Greg, in addition to Tony Bucca, our Form 19 editor, and Dick Hosmer, our treasurer.

O In order to better facilitate the changes we have in mind, several committees were set up and leaders for those committees chosen.
These are the people you want to contact with your ideas and thoughts. | will provide contact information for our Chair people at the
end of this column.

o0 Activities Committee, Rich Smith Chair, responsible for devising and implementing new ways to organize our monthly
meetings. This group is also responsible for Inter-Division meets, conventions and the like. A big job and very important to
the Division, one that | hope to see many members helping out with.

0 Outreach/Membership Committee, Kevin Surman Chair, responsible for new member outreach, advertising and other mem-
ber concerns.

0 Webmaster, Erik Denny, working closely with our Form 19 editor to build and maintain our presence on the Internet.

o Form 19 Editor, Tony Bucca

O Treasurer, Dick Hosmer
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[0 We are altering our Division meeting format slightly, twice per year we will have a Division business meeting approximately one
half hour before the start of our regular activity. This will be the time to hear Committee and Financial reports, other pertinent in-
formation and most importantly, the chance for our members to speak in an open forum. The First of these meetings will be held
January 11, 2008 at our Clinic night. Normally we would have two clinics that night, but we felt that one slightly longer clinic cou-
pled with an open Forum should be plenty. The Clinic will be given by Division member Joe Kavanuagh, who will discuss his 1”
to the foot outdoor railroad empire. I have not seen his presentation yet, but those that have give it high praise. The location is
TBD and will be announced. In addition the Presidents brief report out at each subsequent event will occur approximately 8:45 pm
(depending on the event) and should not last more than a few minutes.

O We have determined that in order to make our Form 19 Editor’s life a little easier, there will be a 10-14 day deadline before the
next meeting to submit materials. This will give him time to prepare the issue and get it mailed out in time for the membership to
make plans for attendance. That means that deadlines for submissions to the next Form 19 should be received by December 27,
2007.

[0 There was a discussion regarding the organization of our Division to better protect our Treasurer. | am currently tasked with re-

searching different organizational formats from LLC to 503(c) setups that would best meet our Division’s needs. More on that as |

do the necessary research.

It was decided that a brief Treasurer’s report and membership report be included in the Form 19.

Some discussion of the member/guest issue also occurred. As a board we have not come to any conclusions as of yet, but rest as-

sured there will be some movement on this thorny issue. At a minimum, it has been suggested that all new members coming in be

NMRA members. The rational is simple for that one, we are a branch of the NMRA, we receive money from the NMRA, and it

only makes sense that new members be members of the NMRA. | agree with this suggestion. Part of what we are trying to accom-

plish through these changes is to give each member more value for their membership dollar. Your membership in the NMRA pro-
vides us with direct benefits, monetary and otherwise, and we hope to build on those benefits by providing some unique things to

Hudson Berkshire Division members. Those of you who have read my columns before know where | stand on this issue.

[0 The December 2, 2007 Great Train Extravaganza; our Division has participated in this show for many years and we are continuing
with that tradition. Rich Smith, in conjunction with others, is putting together a program for that show that will help to promote our
Division. An introductory brochure has been assembled and we have secured promotional materials from both the NER and the
NMRA for use at this event. There will be several “mini” clinics, a computerized slide show and several of our members working
on and demonstrating different modeling techniques and projects. Please feel free to contact the Activities committee if you can
help out in any way or have additional ideas that we can use to help promote our Division.

[0 We have decided to expand our web presence from just the Yahoo group to a full web page. Newly appointed webmaster, Erik
Denny, will be spearheading this effort along with Tony Bucca. We hope to have the Web address and emails setup by the Decem-
ber 2" show. The plan is to have previous Form 19 issues available along with photos and articles from our membership. Please
contact Erik if you have ideas for content for the web site.

[0 Our next board meeting is scheduled for December 10, 2007. Please contact me if you have any issues that you would like to see
added to our agenda for our next meeting.

oo

As you can see your board is working hard to organize the Division to give greater value to you, the membership. I’m not naive enough to
believe that we are going to make everyone happy, although that would be nice, | do believe that this is the right direction we should be
moving in. Change is scary, and hard, but ultimately very rewarding. Bear with me, help support these changes, don’t be afraid to get in-
volved, and before you know it we will have really built something. I like to think of this like any modeling project, when you start there is
nothing but a pile of parts and a vision, as you begin to build, things can get confusing and frustrating, but ultimately you complete the pro-
ject and marvel at what you have accomplished. Like any good modeler you’ll see the flaws but you will vow to make it better next time
around.

Il see you all at Bob Hamm'’s on the 7" of December. Hopefully 1I’ll see many of you at the Egg on December 2". Coming up we have
a clinic night/Division meeting on January 11, 2008 with Joe Kavanaugh, a layout visit to Rich Smith’s, Wauwatoga, on February 2, 2008
and much more planned for the coming months.

As President of this organization the buck stops with me, if you have a problem or an issue, please contact me directly and I will do all
that | can to help solve the problem. Please allow the rest of my team to attend to the roles that they have and if you can help please do!!!
My address and email are on the inside cover of the Form 19, my “inbox” and telephone are always open to comments, both pro and con.

Paul Hoffman, President, phpcinc@gmail.com, 518-899-5707

Rich Smith and the Activities Committee: rsmith1@nycap.rr.com, 518-581-0535
Kevin Surman and the Outreach Committee, surmak@rpi.edu, 518-583-1383
Erik Denny, Webmaster, erikd@capitol.net, 518-286-3267

Tony Bucca, Form 19 Editor, photony@att.net, 518-587-4546

Greg Whittle, Director, phoenixny@netzero.net, 518-785-8439

Dave Hoadley, Director, dehoad@aol.com, 518- 371-7070

Dick Hosmer, Treasurer, 518-235-0771




Page 6 FORM 19

The Beer Line By Rich Smith

If you have ever watched “Emeril Live” on the Food
Network, you know it won’t be long before you hear,
“BAM, let’s kick it up a notch!” The lifelong hobby of
model railroading is filled with periods where we kick
it up a notch too. As | have learned more about the
many facets of model railroading, my evolution in the
hobby has been interrupted with periodic “BAM” mo-
B ments. One of these moments was the first time |
i climbed the stairs of a modest two-story building in

- the business district of Peabody, Massachusetts, and
set my eyes upon Manchester. Franklin was only but a
® dream in George Selios’ mind in 1991, but the layout
| at that time was more than most of us can achieve in a
lifetime. That visit to the Franklin & South Manches-
ter inspired me. Urban scenes and weathered struc-
tures with gobs and gobs of details guided my path. |
was firmly in the scenery camp (as opposed to the op-
eration camp) of model railroading. Then along comes
another “BAM” moment. Someone recommended | read John Armstrong’s book on track planning for realistic operations.
If you don’t have this book, go straight to your local hobby shop and buy it. It will become one of your most important
resources. My dog- eared copy of this masterpiece has singly provided me more guidance than any other book in the
hobby. And guess what, now those Tony Koester articles started to make more sense to me. But alas, | was still in the
scenery camp. In fact, as few as four years ago, operation (both prototype and model railroad adaptations thereof) was still
basically a mystery to me. Then BAM! A serendipitous garage sale leads me to meet Bob Hamm, who introduces me to
the Saratoga round robin group and later to the Hudson Berkshire Division of the NMRA. | was happy to find so many
great folks with the same crazy addiction to trains as myself. No longer a lone wolf, I eventually had the opportunity to
operate on great model railroads such as Ken Nelson’s Poco Valley, Bill McChesney’s Lehigh valley, and Henry Propst’s
NYC Mohawk Division. BAM, BAM, BAM! Now | am officially hooked on operation and it’s time to Kick it up a notch
again. Now that my current layout of the city of Wauwatoga is “finished” (we know that term is relative), | am in the initial
planning stages and research of my 15 to 20 year dream layout. My new layout will be a double deck, linear walk-around
design, with accessible, well lit staging, and minimum 3 foot isles. Both staging yards will contain 10 tracks plus a “blob”
for a return loop to support continuous running and easy turning of trains. A future Beer Line will detail more about the
Second Sub-Division of the La Crosse and River Division of the Milwaukee Road.

Kicking it up a notch also includes volunteerism. | have really benefited from meeting all of you in the Hudson Berkshire
Division, and want to say thanks for all your hospitality and friendship. | am happy and excited to serve as Vice President
alongside our very capable and energetic President, Paul Hoffman. We want to take a very good Division and kick it up a
notch. Over the next few months, we will be rolling out some new (as well as resurrecting some previous) initiatives. Right
now, we are brainstorming ideas and beginning some changes as outlined in Paul Hoffman’s Ready Line. Just as friendli-
ness was a Milwaukee Road tradition, it is mine too. Please feel free to approach me at meetings and tell me your ideas,
big and small. I look forward to getting to know all of you better and truly want to make being part of this Division of the
NMRA a “win-win” for everybody!
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Confession of a Reluctant Convert _
By Jim Odell

Let me set the record straight from the get-go. Every inch of column the editors have seen fit to allow this writer to fill has been
filled from the perspective of the armchair modeler. While I have dreams, sketches, hasty plans, givens and druthers and even
specifications for an eventual layout, I am still dependent upon the charity of others for running rights. Having gotten this fair
trade warning out of the way, allow me to climb back up on my soap box and proclaim the latest realization to the world: DCC
and sound are an unbeatable combination.

Now | have observed the development of sound for some time. Older (and | mean really older) members might remember early
visits to Glen Wagner’s DRGW-inspired layout. Glen had hidden tape players dispensing atmospherics-the sound of an engine
terminal, the telegraph key of the operator and the sound of night birds, all of which were both new at the time and very effective
in setting the scene for his railroad. Glen was quite an innovator, and a real gentleman to boot. | think Dick Hosmer introduced
the next major innovation to me, when he invested in a PBL sound machine. | think PFM offered a similar setup. Dick was able
to channel a number of sounds through the control station, even to the point of having one of his steamers roll by to the sound of
a high horsepower diesel!

Dick Elwell presented the next step in sound and control systems evolutions on his old layout. | forget the maker, but the effect
was interesting. A group of us took up Dick’s offer to run the railroad before he moved to his new quarters, so I ended up work-
ing Whitehall. A kink in the schedule had deposited a set of Alco cab units in the yard, and | had to work around them to make
up the next train. Dick had equipped them with sound, and the 244’s were idling. The sound was so effective that it became a
distraction, and I had to move them to a spot where | could not hear them as well. First time | had to do that particular move in
an operating session.

Recently our Thursday night group reached a major milestone in the slow development of John Gould’s BN Crawford Hill lay-
out in Valatie. John had selected NCE for his control system, and we configured and operated the first powered move over most
of the still to be completed main line. The following Thursday, John offered up a new Atlas MP15DC with QSI sound for pro-
gramming. It behaved well, and the sound was excellent. The second unit to be tested was a brand new Atlas C420 in beloved
D&H colors (of course!). The experience was equally good, and | was surprised to hear that the sound chip really did sound like
a 251. One wag could only complain that there was no smoke. Both units included full sequences for both start-up and shut-
down, to the point of hearing the cab door open, close and lock upon shut-down. The only thing lacking was the muttered $@#!!
Railroad muttered by the typical railroad employee.

It quickly became evident that sound has its own dynamics on operations. For one, it is unlikely that it would be necessary to
have more than one sound equipped unit in a consist, unless one wanted to mix the sounds of different builders. Even then, it is
equally evident that settings would have to be changed to lower the volume on each unit, lest the layout require ear protection
during a full session. While the thought of a room full of noisy locomatives is interesting, the smaller layout might gain signifi-
cantly from the sound experience. The engineer, especially when using a wireless throttle, now has the ability to call up whistle
and horn, air brakes, dynamics, the crash of coupling, and the squeal of flanges at the touch of a button. Working the every other
day local could take on a lot more color and provide even more satisfaction. The limit seems to be the need for a reasonably
sized speaker. If that technology could be mastered, then our brothers in N might enjoy the effect as well. The late Jerry Bolina
had put a sound module into a belt pack and had it synched with his Rail Lynx throttle. This might offer the right compromise,
especially as belt equipped remote control units become more frequently observed on the prototype.

I have heard steam sounds demonstrated, and the effect is the same. Perhaps the only question is where will the sound engineers
be able to get the effects needed to build the chips for things like FMs or even GE 44 tonners. If that happens, you might even
see Jack Wright’s Schoharie Valley Empire take on a new life. Just a thought.
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